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Beyond Real and Personal Property is Intellectual Property
Case Study: Mobile Car Wash
A list of intellectual property the new business likely to have
I. Copyright
a) Mobile Car Wash Graphics, 
b) Mobile Car Wash Computer code, 
c) Mobile Car Wash Database
II. Trademark: Anything capable of distinguishing an organization or individual as the source of a good or product, apart from others.
Things to trademark
a) Mobile Car Wash Brand Name 
b) Shapes 
c) Mobile Car Wash Color 
d) Sound
e) Smell
f) Mobile Car Wash Company Theme
g) Including words: eg Mobile Car wash Name
h) Slogan of the Mobile Car Wash
III. Patent: registered document from patent office
Will include: 
a) Mobile Car Wash Process Components
b) Process Description
c) Mobile Car Wash Drawings
d) Mobile Car Wash Background
e) Claims
IV. The right of publicity: is the right of an individual to control the commercial use of his or her:
a) Name
b) Image
c) Likeness, or 
d) Other unequivocal aspects of one's identity
Step by step plan of how to protect the ownership of these intellectual properties
An IP assignment agreement may be the primary authoritative report deciding if a startup can pull in speculations it needs to develop. Startup organizers ought to have complete ownership for IP resources in writing to keep away from exorbitant cases recorded by patent trolls and organizations attempting to duplicate their business model, among others," (Dana, 2014). 
IP is owned by all organizations, of all shapes and sizes, and is an indication of skills and innovation. Securing this ought to be a priority on the agenda while doing business. All things considered, one could spend numerous years building up his brand or product for it to be all of a sudden lost or downgraded through IP fraud or theft, affecting the ability to develop his business. 
Here are step by step plan of how you will protect the ownership of these intellectual properties


1. Conducting a Simple Audit
It is imperative to perceive what IP you claim. Leading a review shouldn't be laborious or entangled. Just note all the copyright, plans, trademarks and so forth that you use. These will be both registered and unregistered ones. Ensure you have a duplicate of any proof of proprietorship or consents to utilize the IP of others. This might be licenses you have bought, eg, pictures, databases, and music. The point of this activity is that you comprehend what you claim, what you have consent for and what you can use (Bridgett, 2018). 
2. Registering your brand
There are distinctive sorts of insurance and protection one can take for your IP. All organizations will have registered their organization name, domain name, but less will have registered their trademark. This is important to do and something all organizations ought to consider. 
3. Considering the legal variations of IP internationally
There are essential varieties in IP laws across nations. For instance, when one export his ideas or business elsewhere, s/he must adhere to IP laws he finds there (Bridgett, 2018). 
So in the event that you are considering registering plans somewhere else check you are not paying to register something which is in public domain (Bridgett, 2018). 
4. Making use of expert advice 
Your Mobile Car Wash should benefit as much as possible from IP and, when outfitted with some fundamental certainties, it should be scared. All things considered, IP laws are there to advance innovation and design.
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Activity 2: Succession Plan Draft
 [BUSINESS LOGO]
[Mobile Car Wash Owner’s Name] 
[Mobile Car Wash Owner’s Title] 
[Business Name]
[Main Business Address]
 [Mobile Car Wash Business Name]
Succession Plan
Prepared: 17th December, 2018


The Succession
Business & succession details
Business name: [AS Registered]
Business structure: Sole Trade
Current owner(s) covered: [Names]
Planned succession type:  Partial succession (to continue providing consultancy to the business)
Successor details:  Smith, John
Succession timeframe: Immediate, upon exit.
Restrictions: Only this succession plan will be implemented, unless formally changed
Proposed organisation structure
Figure 1: Proposed organisation chart. 
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Key personnel changes
	Job Title
	Name
	Skills required
	Training required

	Successor
	Smith, John
	I Human resource management. 
ii. Organizational management
	Formal training on all management aspects, including human resource management generally, and in the target business.
On the job coaching.

	Marketing Manager
	John, Kenatie
	Sales and Marketing skills and experience
	Formal training in Sales and marketing

	Office Manager
	Eve, Souzana
	Office management Skills
	Formal training in financial operation management

	Operations Manager
	Kith, Kate
	Operation and event management skills
	Formal training in operation management


Training programs
1. Management  training programs to be organised for possible successors
2. To be conducted both in-house and by external providers
3. Change management training to be conducted for the organisation in preparation for the succession
Registration changes
Registration transfers: The following shall not be transferred orchanged
I. Mobile Car Wash business name, 
II. Mobile Car Wash Main Address
III. Registered Intellectual Properties
IV. Domain name
The Following can be change
I. Local licences
II. Local Permits
Change of business structure 
The business can change from Sole Trader to Partnership or any other viable business organization
Other transfers: Leases and memberships are allowed
Legal considerations
Contracts/legal documents: Succession agreement to be drawn by the company attorney
Buy-sell agreement: In case of partnership, family members to be given preference.
Will/testament: Distribution in accordance with the will.
Insurance
Current insurance: Health Insurance, Medical Cover, Fire and Disaster Insurance





Succession timetable
	Phase
	Succession action items
	Start date
	End date

	Management Training
	Training on all management aspects, including human resource management generally, and in the target business
	6 Month before Succession
	3 Months

	Transition Period
	Orientation and supervision of work at the Mobile Car Wash
	Immediately
	2 months later

	Implementation
	Successor to take full charge of the business
	3 months into succession
	Indefinite

	Monitoring and Evalution
	Scorecard on the implementation of the succession plan. Report on areas of improvement, change and focus
	6 months into succession
	Every  6months


Contingency/risk management
	Succession risk
	Likelihood
	Impact
	Contingency

	Slow Transition
	Likely
	Medium
	Current management team to be in-charge as new manager prepares to take position

	Poor Coordination
	Highly Unlikely
	Low
	Retain the current management team

	Employee Turnover
	Likely
	High
	Immediate recruitment and hiring

	Customer Departure
	Likely 
	Medium
	i. Focus on retaining current customer
ii. Embark on further marketing


The Finances
Current value of the business
$675,750
Retirement income/payment
$350,000
Sale details
$1,003,650
Taxation
Statutory taxes will be payable in the event of a transfer or sale
Supporting documentation
Attached are supporting documents regarding this succession plan:
Mobile Car Wash Registration
IP Registration Documents
Succession Agreement
Will
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